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Q&A on the Management of Conflict of Interest by the Japanese Cancer Association  

(As of February 2018) 

 

 

1. General questions on conflict of interest  

Q1: Why can conflict of interest be a problem when people conduct clinical research in an 

academic-industrial cooperative relationship?  

A1: [1] In cases where people carry out clinical research on humans in an 

academic-industrial relationship, the subjects of the research are human patients, etc., and 

there exists a duty to protect the safety of life and human rights. [2] In cases of basic 

research too, there is also a duty to present the credibility of the research results. 

Meanwhile, duties, etc., are also generated by researchers in regard to funding and the 

provider of benefits. With the existence of these twin duties, situations do occur where 

conflict and opposition arises not merely in form, but also sometimes in actuality. The 

situation where this kind of collision of duties, opposition of vested interests or the 

infringing of relationships occurs in regard to an individual researcher is known as a 

“conflict of interest” (COI). To promote further medical research in all fields, it is 

important that there is a relationship between industry and academia. Almost all research 

carried out in such an academic/industrial cooperation or alliance has a potential for a COI 

situation and it is therefore imperative that all parties in such research be on their guard 

against any COI. 

 

Q2: What is happening with COI self-reports on research in Europe and America?  

A2: The disclosure of a COI self-report is obligatory at many conferences when giving a 

speech, or when presenting research in a journal.  

 

Q3: I understood that the management of COI is basically carried out at the institution/ 

facility that the researcher is affiliated with, but what is academic society COI 

management?  

A3: Many members conduct research at the facilities they are affiliated with and present 

the results they obtain at various specialist conferences. There are two steps of 1) 

implementation of the research carried out by academic-industrial collaboration and 2) the 
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presentation of that research, and because transparency and fairness are called for in both, 

the disclosure of the presence or absence of COI is also called for in conference 

presentations, not only at the institution or facility of affiliation. All of the researchers 

related to such research are called upon to submit a self-report on COI to the head of the 

facility at the same time as the implementation plan, therefore people are required to 

receive COI management at said facility (Investigative Group on Ethics and COI in 

Clinical Research, Ministry of Education, Culture, Sports, Science and Technology, 

“Guidelines on the Formulation of COI Policies for Clinical Research,” etc.). Meanwhile, 

the COI guidelines and detailed regulations of the Japanese Cancer Association are aimed 

at disclosure by self-reporting of the COI status of all of the activities conducted under the 

auspices of the association by the parties related to the association who carry them out and 

by doing so, to clarify the social and ethical standpoints and responsibilities of the parties 

related to the association. Another reason is that a presentation or publication under the 

aegis of the JCA implies that the JCA allows the presentation, therefore the credibility of 

the JCA must be protected. 

 

 

2. Questions on the detailed regulations on COI at the Japanese Cancer Association 

and their management  

Q4: Since when has the Japanese Cancer Association managed its members in accordance 

with COI guidelines?  

A4: The association started managing COI for a trial period from April 2009 and planned 

initially on a trial period of 2 years. However, after revision of the detailed regulations 

based on the situation during this trial period and the systemic revision of “Cancer 

Science,” etc., the association is now planning on a further trial period of 1 year starting 

from April 2011 in order to familiarize members with the system, and on full 

implementation after that, starting from April 2012.  

 

Q5: What kinds of activities and executive positions will be subject to the regulations 

specifically?  

A5: The activities and executive positions that require reporting on and disclosure of COI 

are as follows.  
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  [1] Presentations at meetings of the association, symposiums, conferences, and public 

lectures, etc.  

  [2] Submission and publication of articles in “Cancer Science,” the official journal of 

the association  

[3] Officers of the association (Directors, Auditors, Committee Chairs, Members of the 

Ethics Committee, Members of the COI Committee), Editor (including Editor in Chief and 

Deputy Editor in Chief), Associate Editor  

[4] President of the Annual Meeting, Administrative Managers for the Annual Meeting  

 

Q6: Please explain in specific terms the period from when to when that people must report 

on if reporting on matters of COI.  

A6:  

[1] In cases of presenters at the Annual Meeting: Presenters must report on their COI status 

with companies related to the presentation theme during the previous 3-year period from 

the time of registration of the theme. (See Article 1 of the detailed regulations) (If the 

abstract or the theme was submitted on March 3, 2011, the presenter would have to 

report on the COI status from March 3, 2008 to March 2, 2011.)  

   In cases of speakers at public lectures: Speakers have to submit a self-report on the COI 

status related to the content of the lecture for the 3 years before the time of approval of 

the lecture.  

[2] In cases of article submissions to “Cancer Science”: State the existence of any the COI  

of all authors of such articles during the previous 3 years, counting backwards from the 

time of the submission of the article, These must be statements displayed in the journal. 

(See Article 2 of the detailed regulations)  

[3] Association officers must submit self-reports on their COI status with regard to 

companies and other profit-oriented or non-profit-oriented groups related to activities 

that the association has conducted over the past 3 years prior to appointment and each 

year following appointment. (See Article 3 of the detailed regulations)  

 (In the case of an appointment from January 1, 2011, officers would report on their 

COI status from January 1, 2008 to December 31, 2010.) Candidate Directors should 

report their COI status on the online candidacy screen at the time of their candidacy.  

[4] All officers including the President of the Annual Meeting must submit a report on their 
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COI status for the past 3-year period before their election, especially if there is a 

relationship with any companies or group which connect to JCA activities. (About 

November in the year prior to the holding of the Annual Meeting) (See Article 4 of the 

detailed regulations)  

 

Q7: What is the difference between the words “disclosure” and “publication” in the 

guidelines?  

A7: The word “disclosure” used in these guidelines is defined as the association members 

who present research at the association clarifying information on the state of their own 

COI to the association’s Executive Office, officers (Directors, Auditors, Committee Chairs, 

Members of the Ethics Committee, Members of the COI Committee, Editor in Chief, 

Editor, Associate Editor, President of the Annual Meeting, Secretaries for the Annual 

Meeting, Program Committee Chair), members, meeting participants and readers of the 

association’s journal. The word “publication” is defined as clarifying COI information to 

external parties that are not related to this association, the mass media, and general 

members of society. In principle, COI information is not published, unless it is necessary 

in order to fulfill a social and moral responsibility to explain as an association, COI 

information may be disclosed or published within or outside the association to the extent 

required after discussion by the Board of Directors based on Article 5.3 of the detailed 

regulations. (See Article 5.3 of the detailed regulations)  

 

Q8: How are COI self-reports by people such as association officers handled after they are 

submitted?  

A8: Submitted self-reports are stored under strict control in the dedicated safe for storage 

of COI self-reports at the Executive Office of the association as personal information. 

Reports are deleted or disposed of, under the supervision of the responsible manager 

(President), when 2 years have passed since the date of expiry of the officer’s final term of 

office. Self-reports submitted by people other than association officers such as presenters 

at the association’s Annual Meeting are deleted or disposed of after 2 years have passed 

since the conclusion of the Annual Meeting in question. (See Article 5.1 of the detailed 

regulations)  
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Q9: Does the association investigate the authenticity of the contents of reports?  

A9: In principle, the association does not investigate reports. The issue of authenticity is 

one of conscience for the member making the report and a matter of self-responsibility. 

However, if a problem with regard to COI is pointed out, the association may investigate it. 

If there has been judged to have been a false report based on an internal confession or 

indication from an external source, all responsibility lies with the person who made the 

false report.  

 

Q10: It seems that the presentation of monetary values in COI reports in the English 

language version of the association journal is almost all in US dollars ($), but is 

presentation of the values unified in Japanese yen (¥)?  

A10: Articles are submitted by people from within and outside of Japan for publication in 

Cancer Science so the presentation of monetary values on the application form includes 

both US dollars ($) and Japanese yen (¥) and Euros (€). The exchange rate varies so we 

ask applicants to complete self-reports based on the value of the Japanese yen in relation 

to the dollar or euro at the time of article submission.  

 

Q11: If a member who has made a false report comes under fire from a society, such as a 

presenter at a scientific meeting not disclosing COI appropriately despite COI in excess of 

standard levels [What are “standard levels”?], how would the association respond to that?  

A11: If the association has judged that the disclosure of COI was insufficient, it would 

take appropriate measures based on Article 7 of the detailed regulations. The association 

does not take measures immediately even if COI is not disclosed for a meeting 

presentation. However, insufficient disclosure of the COI status of a presenter is a serious 

social problem and if somebody has become a target of abuse, the association would not 

fulfill the responsibility to explain to society from the standpoint of the presenter, but 

would have the presenter handle the explanation as a personal problem. Also, if such an 

incident results in damage to the social trustworthiness and authority of the Japanese 

Cancer Association, the association would investigate as a scientific association measures 

and punishment in response to the incident in accordance with the association’s Articles of 

Incorporation.  
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Q12: If a certain officer seriously compromises the social trustworthiness of the 

association by the publication of falsehoods in a self-report, how would the association 

respond?  

A12: The President would initiate deliberations by the Board of Directors and establish an 

investigative committee to clarify what had happened, including the facts of the matter. If 

a self-reporting violation was verified, the officer would be punished based on the 

procedures stipulated in the Articles of Incorporation of the association in accordance with 

the degree of the violation.  

 

Q13: If there was an inquiry from an association member in regard to a specific officer of 

the association as to the value of donations provided by a company or group, would the 

association disclose the details?  

A13: The final judgment concerning a response to such an inquiry as an association would 

be made by the Board of Directors and the only information that would be provided would 

be whether or not there was a donation in excess of the standard values stipulated in the 

COI guidelines and detailed regulations. In principle, the association would not disclose 

the value of any donations, but if there was a problem in particular, it would be handled by 

the COI Committee and the Board of Directors. (Article 5 of the detailed regulations)  

 

Q14: If a request for disclosure of the COI self-report of a specific officer was made 

legally by a non-member (mass media, etc.), how would the association respond?  

A14: The final judgment in regard to our response as an association will be made by the 

Board of Directors based on the protection of the personal information of the officer. 

Depending on the case, responding in consultation with the association’s legal advisors is 

also possible.  

 

 

3. Questions relating to the submission of COI self-reports  

Q15: The regulations are such that the state of COI of family members such as spouses 

and relations in the first degree, etc., and parties with whom the person submitting a 

self-report shares income and property must also be reported, but what should the person 

submitting a self-report do if such a person refuses the disclosure or publication of such 
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information?  

A15: It is generally understood that the COI status of somebody such as a spouse, etc., 

will strongly affect the association business activities of a person submitting a self-report. 

The disclosure or publication of the state of COI is called for at times such as the 

submission of an article or the appointment of an association officer. Cases of family 

members including spouses being involved in the launch or management of a venture 

company can be envisioned, and if the COI status of a close family member such as a 

spouse is significant, possibly resulting in the development of a social or legal problem, 

the association would have no choice but to treat the person who submitted a self-report 

that did not record such a COI status as a violator of the guidelines, and take the measures 

stipulated in the guidelines. Based on the points described above, it is important for all 

persons submitting a self-report to investigate and report the status of family members 

such as spouses and relations in the first degree, etc.  

 

Q16: (Should all of the) What details be included in a COI self-report?  

A16: Standard values are set for all of the items in a self-report so please tick either “Yes” 

or “No” for all of the items and if you answer “Yes” for any of them, please enter all 

relevant information including the name of the company, etc.  

 

Q17: How are the standard values for each item on a COI self-report determined?  

A17: In principle, the Japanese Cancer Association would like to request disclosure, 

irrespective of monetary values, but the items and their standard values have been set with 

reference to the “Guidelines on the Formulation of COI Policies for Clinical Research” 

developed by a MEXT Investigative Group in 2006, the “Guidelines on the Management 

of Conflict of Interest (COI) in the Ministry of Health, Labor and Welfare Scientific 

Research” of 2008, and the standards of various foreign countries.  

 

Q18: I assigned a patent right for a certain biological agent to a pharmaceutical company 

for ¥10 million. I interpret this as not falling under a patent usage fee so is it acceptable if 

I do not declare it?  

A18: A declaration is required in regard to the assignation of patent rights.  
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Q19: I am a member and I own shares in a pharmaceutical company worth ¥300,000. In 

addition, I gave a lecture at a seminar held by a pharmaceutical company the other day and 

received a speaking fee of ¥100,000. Do I have to put all of these things in my self-report? 

Also, do I have to submit a self-report every time I receive income?  

A19: The specific timing of reports, reporting method and standard values differ 

depending on the activities and person subject to the report and are stipulated in the 

detailed regulations. In regard to shares, cases of annual profits of ¥1 million or more are 

stipulated in the detailed regulations, as are arrangements of more than ¥500,000 per year 

per company, etc., in regard to speaking fees. As for the timing of reports by members, 

you are obliged to submit a self-report on your state of COI in regard to companies and 

groups related to the content of the research being presented when you give a presentation 

at a meeting or submit an article for publication. On the other hand, in cases of officers of 

the association, etc., they must submit self-reports when they are appointed and once a 

year thereafter, and if a COI worth more than the standard value should newly arise after 

they have submitted a self-report, they are obliged to submit an amended self-report to the 

President of the association within 8 weeks.  

 

Q20: I receive manuscript fees in excess of ¥500,000 from a publishing company that is 

not related to any pharmaceutical company, but do I have to report this as a member?  

A20: The cases in which you have to submit a self-report because of manuscript fees are 

those where the payer of the manuscript fees is a company related to your research or 

research activities such as a pharmaceutical company or medical equipment manufacturer, 

etc. However, even supposing that manuscript fees are paid by a publishing company, you 

would have to report it if a related pharmaceutical company, etc., was involved as a 

sponsor.  

 

Q21: The prefectural hospital that I work for received a donation of ¥4 million from a 

certain pharmaceutical company and I have been named as the research supervisor. In 

actuality many people use this money as research expenses in the hospital overall and if 

somebody purchases an item, it is accounted for through the hospital administration. 

Should I report this kind of scholarship donation as part of my own state of COI?  

A21: If donations have been received and they amount to ¥2 million or more per year 
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from 1 company, the person named as the research supervisor needs to submit a report. 

Please report such donations as the COI of the person responsible for the research, 

irrespective of who actually uses the research expenses. However, there is no need for 

disclosure if the content of research in a meeting presentation or article submitted for 

publication is unrelated to the company or group that made the donation. On the other 

hand, if you are active as an officer of the association, all matters pertaining to companies 

and groups related to the business that the association undertakes are subject to 

self-reporting so disclosure of the state of COI is required.  

 

Q22: At the institution I am affiliated with, 10% of donations from companies and income 

from clinical trials is deducted as administrative expenses. As a result, even if we receive a 

donation of ¥3 million from a company, the researchers receive ¥2.7 million. In this case, 

can we think of the value of the donation received to be ¥2.7 million?  

A22: The standard value for donations to be reported is not the value after the deduction 

of the administrative expenses of the institution of affiliation, so please enter the full value 

received from the company. Consequently, in the case of your example, the donation 

would be judged to be ¥3 million.  

 

Q23: There is a section on donations (donations, etc.) in the COI self-report, but what 

should I do if the representative leader (Professor, Assistant Professor, etc.) of the 

department (hospital or course, etc.) receives the donations?  

A23: The following exist as formats for the receipt of donations:  

1. Cases where a donation is addressed to a course or area  

2. Cases where a donation is given to an individual researcher  

3. Cases where either is possible  

In regard to lecture presentations at meetings, in cases where the research department that 

the reporter is affiliated with is the same, or the use of research expenses is shared because 

of joint research, if a donation exceeds the standard value as of COI status, please report it. 

Cases of officers of the association are the same, so if an individual researcher within a 

department is provided with research expenses, but is in the position of conducting joint 

research, please report it. However, this is not necessary in cases where a researcher in the 

same department is conducting research completely independently.  



 10 

 

Q24: The municipal hospital that I work for received a donation of ¥2 million from a 

certain medical equipment manufacturer and I have been named as the research supervisor. 

In actuality that money is used evenly as research expenses of the municipal hospital 

overall. Should I disclose or publish this kind of donation as my own COI status?  

A24: Even with donations, in cases where you receive ¥2 million or more annually from 1 

company, please report it as the state of COI of the doctor who is the named research 

supervisor. However, as stipulated in the detailed regulations, with meeting presentations 

and articles submitted for publication, if the theme or article is unrelated to the company 

or group that made the donation, it is not subject to disclosure. For people in positions that 

demand more detailed disclosure and publication of states of COI, such as officers of the 

association, all donations are subject to self-reporting.  

 

Q25: In regard to the reporting of “Accounting-commissioned funds” in section A-[6] on 

the report form (Form 3), accounting-commissioned funds are received in a lump sum by 

the university, but because the purpose of such funds is not specified, it is difficult to 

grasp the value that has been distributed for research. (If we have several research projects, 

it is not possible to know how much has been distributed for each individual project.) As a 

result, it is difficult to state the “Annual values of research funds” in this section, but is 

that what we should do?  

A25: Even in cases of accounting-commissioned funds received by a university in a lump 

sum, if you receive ¥1 million or more annually from 1 company, please report it as the 

COI status of the doctor named as the research supervisor. Please state the “Annual values 

of research funds” clearly as far as that is possible. However, as stipulated in the detailed 

regulations, with meeting presentations and articles submitted for publication, if the theme 

or article is unrelated to the company or group that made the donation, it is not subject to 

disclosure. For people in positions that demand more detailed disclosure and publication 

of the COI status, such as officers of the association, all donations are subject to 

self-reporting.  

 

Q26: In section A-[6] on the report form (Form 3), what value should be stated 

specifically for “Compensation received by the reporter”? Is that not the same as 
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“Research expenses”?  

A26: Things like the salary of somebody hired for an endowment course should be staled. 

In this case, if the funds are accounting-commissioned funds, please enter a statement in 

the area for “Compensation received by the reporter” to the effect that “No specified 

compensation exists because the funds are accounting-commissioned funds.”  

 

 

3-1. Reporting of COI in lecture presentations and journal presentations by 

members  

Q27: Why are only lead presenters in meeting presentations subject to self-reporting? 

(Article 1.1 of the detailed regulations)  

A27: There are cases where, depending on the meeting, not only the lead presenter, but all 

jointly-named presenters are also subject to self-reporting. This is the association’s first 

effort in regard to COI and only lead presenters are required to report, but in the future, we 

will expand this requirement to cover all jointly-named presenters.  

 

Q28: If there was a state of COI greatly in excess of the standard presented from a 

profit-making business or group, would we be unable to give a presentation at a scientific 

lecture meeting?  

A28: Just because you are obtaining high personal income it does not mean that you 

cannot give a lecture. By disclosing the state of COI appropriately yourself at the time of 

presentation, you consign the judgment on the evaluation of the details of that lecture to 

the participating audience. Please understand that naturally, neutrality and fairness of 

presentation content are demanded of the speaker and this kind of handling is the basis of 

COI management.  

 

Q29: How are COI self-reports submitted at the time abstracts are registered on the 

website handled? (Related to Article 5.1 of the detailed regulations)  

A29: COI self-reports contain much personal information so they are stored under strict 

control at the Executive Office of the association and information is not made available to 

anybody other than directly concerned parties. In principle, the storage period is 2 years 

after the completion of a meeting, but there are some cases where reports are stored 
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long-term following discussions by the Board of Directors with regard to special matters.  

 

Q30: If we present a speech at a meeting, when do we report the lead presenter’s COI 

status?  

A30: Please enter all of the required items on the COI self-report form available on the 

website and send it to the Executive Office of the association when you register the 

abstract of the speech to be presented on the website. In oral presentations, the slide after 

the title slide should contain all pertinent COI information. 

Q31: Is disclosure of COI also required in cases when a non-member is invited to give a 

special lecture or a symposium, etc. at an association meeting?  

A31: If somebody is going to participate in the business of the association and a COI 

status in relation to the content they present exists, disclosure of the COI status is called 

for at the time of presentation, irrespective of whether that person is a member or 

non-member of the association.  

 

Q32: If events such as company-sponsored luncheon seminars and evening seminars 

(symposia) held at lunchtime or in the evening such as scientific lecture meetings are held, 

do the presenters have to disclose their COI status?  

A32: Because these seminars are included in the business of the association and are held 

for association members, presenters are obliged to disclose their COI status at the time of 

their presentations.  

 

Q33: How should we disclose a COI status at the time of presentation specifically?  

A33: In cases of presentations at the association’s annual meeting and lectures at public 

lecture meetings, etc., please disclose the COI status by inserting one slide for disclosure 

of the COI status as the second slide of the presentation (after the title slide). In cases of 

poster presentations, please display the disclosure details at the end of the poster. The style 

of disclosure is specified at each meeting so please refer to those details for specific 

information.  

 

Q34: A huge amount of personal information would be accumulated at the Executive 

Office of the association in accordance with these guidelines and detailed regulations, but 
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until when will all of that information be stored?  

A34: The reports submitted by association officers, etc., are stored for 2 years from the 

date of expiry of their final term of office, and the COI reports submitted at the time of 

registration of a lecture theme for the annual meeting and when a public lecture is 

accepted are stored for 2 years from the date of submission and they are subsequently 

deleted or disposed of under the supervision of the manager responsible for COI 

information storage (President). In regard to the journal, information reported on the 

article submission site at the time of article submission is not stored at the Executive 

Office because ultimately it is published in the journal.  

 

Q35: From when to when is the period of the state of COI to be clarified for an article 

submitted for publication in the association journal?  

A35: Please report the COI status with regard to the content of the article during the 

previous 3-year period counting backwards from the time of submission of the article. If 

the article is revised, please correct and submit the self-report in regard to matters that 

occur up to the date when the final version of the submitted article is sent.  

 

Q36: What should we write on the COI form to be filled in at the time of submission of an 

article for publication in the association journal?  

A36: If a COI status exists with a company or group, etc., related to the article in question, 

please tick the “Yes” box for any items that you are reporting on, enter the names of the 

lead author (reporter in person), joint authors, spouses or children in a COI status and 

enter the name of the company in the COI status. Tick the “No” box for any items that you 

are not reporting on. Disclose the COI status of all authors, including joint authors, in 

regard to articles submitted for publication. Please refer to the sample on the COI form 

submission screen.  

 

Q37: There is a move towards standardization of the COI report forms submitted at the 

time of article submission to representative journals of Europe and America, but how does 

the Japanese Cancer Association plan to respond to that?  

A37: The editors-in-chief of journals who established the International Committee for 

Medical Journal Editors (ICMJE) proposed a common COI declaration form, which they 
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are now evaluating on a trial basis. The Japanese Cancer Association also plans to make 

efforts in the future with a view to international standardization.  

 

3-2. COI reports of officers, etc.  

Q38: If a state of COI in excess of the standard value newly arises after an officer, etc., 

submits a self-report, how should that officer respond? (See Article 3 of the detailed 

regulations)  

A38: Officers are obliged to submit an amended self-report to the President of the 

association within 8 weeks from the date the new COI status arises.  

 

Q39: I work as a consultant for a certain insurance company, but is this work subject to a 

self-report too?  

A39: In the case of an officer responsible for the business activities of the Japanese Cancer 

Association, the necessity for reporting depends on the existence or otherwise of a state of 

COI between the insurance company in question and the business conducted by the 

association. If it is thought that no such COI status exists, there is no need for a report.  

 

Q40: I work as an industrial physician for a certain company and receive fixed 

compensation for those medical care activities, but is this work subject to a self-report 

too?  

A40: In the case of an officer responsible for the business activities of the Japanese Cancer 

Association, if it is thought that no COI status exists between the company in question and 

the business conducted by the association, there is no need for a report.  
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